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O0SBA Board Training
Sisters School District Office
August 20, 2025 at 5:00pm

SCHOOL DISTRICT

BELONG - PREPARE - INSPIRE

TRAINING AGENDA

ORDER OF TRAINING
PRE-TRAINING SESSION - BOARD SECRETARY

Question and answer session

TRAINING SESSION - BOARD DIRECTORS

Board roles and responsibilities

Standards for effective leadership

Board-superintendent relationship, operating agreements & communication protocols
Onboarding for new board members
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